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Rationale:

To create a feedback policy that is meaningful, manageable and motivating and one which puts the relationship between students
and teachers at the heart of it.

Aims:

To provide accurate, useful feedback to our students that makes a difference to their outcomes both academically and personally,
emotionally and socially.

To allow students to access feedback that supports them in making progress and developing knowledge.

To allow teachers to determine the most effective way to provide feedback to their students, thus protecting teacher workload
and ensuring that the policy is applied consistently.

Expectations:

Each HoF is free to determine how and when feedback will be provided within their subject.
Students should be able to explain how they get feedback from their class teacher.

There is no expectation that verbal feedback will be recorded.

There is an expectation that feedback will have a direct impact on students’ outcomes.

Whole class feedback sheets

Key pieces of work which require written teacher feedback will be identified on the week by week overview of each topic
for each department. If we follow the principle of daily, weekly and monthly assessment checks, it would be expected
that the monthly assessment check (the final assessment check, can be longer than a month) would be based on a more
detailed piece of work, which captures students’ knowledge at the end of a unit of work. Middle Leaders will use their
professional judgement to ensure frequency of feedback compliments key milestones within a student’s learning journey
taking into consideration how the progression of knowledge will be captured.

Teachers will collect in this piece of work, summarise common misconceptions and identify how learners are personally
required to respond and progress (RAP) using whole class feedback sheets to develop their knowledge and skills further.
This may be written feedback or through the use of voice automation (see appendix 1)

Common literacy errors will be addressed on the whole class feedback sheets and time in lesson will be spent addressing
literacy misconceptions.

Dedicated teacher time will be planned and delivered, addressing misconceptions/misunderstandings/common
mistakes/literacy errors. Where possible model answers/model pieces of work will be produced to show students how
we want their knowledge to improve, using this as an opportunity to set high expectations for all.

Following on from the feedback lesson, time will be given in lesson to enable students to respond effectively to feedback,
enabling them to make maximum progress. Progress can be identified through self-assessment, peer assessment or
teacher assessment.

All students will respond and progress (RAP) in a different coloured pen/text.

To support our knowledge rich curriculum, it is expected that all teachers will provide feedback on the same piece of
work identified on the week by week overviews.

Low stake assessments
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e Week by week overviews for each topic will include low stake assessment tasks to ensure regular knowledge tests are in
place.

e Daily checking of knowledge in all subjects will include recall 5 tasks and similar retrieval exercises

e Knowledge organisers will also be used to support low stake assessments

Please see homework policy for further ideas on low stake assessments
BTEC Level 2 & 3

Frequency of feedback for internal assessments will follow the Pearson BTEC marking policy and will be reflected in the assessment
plans for all subjects. Verbal feedback is regularly given during assignment preparation and where applicable the summary
feedback sheets may be used. Assessment records are shared with all students at the end of every assignment but the frequency
of these are dependent upon the subject. All externally assessed BTEC units will have a planned feedback schedule.

Verbal feedback

Verbal feedback is one of the most important aspects of effective teaching and is apparent in students work. Expectations are
that verbal feedback is given regularly in all lessons and the impact of this is evident. In the Key Lesson Principles document the
most common place to provide verbal feedback may be during Teacher Led Explanations, Responding to Misconceptions and
Student Practice.

Self & Peer feedback
Self and peer assessment are important aspects of our ‘assessment for learning’ practice. Assessing their own work or that of

others will help students to develop their knowledge. There is an expectation that all students will engage in some form of

self/peer assessment activity throughout a unit if work and that students will be able to explain how this supported their progress.

Real time/ over the shoulder feedback

A reasonable amount of ‘over the shoulder’ feedback will take place in all lessons to increase the early detection of students’
misconceptions, which can be rectified immediately. Teachers will use their professional judgement to as and when this will
happen. It will be evident through student voice that ‘over the shoulder’ feedback contributes towards their progress. During real

time/over the shoulder feedback, there should be a particular focus on addressing any common literacy misconception.

Appendix 1

Voice technology can be used when providing students with feedback. Teachers can record their feedback and add the link to the
summary feedback sheets or any other feedback they may wish to provide.

https://www.teachertoolkit.co.uk/2019/04/07/voicetechnology/



https://www.teachertoolkit.co.uk/2019/04/07/voicetechnology/
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Appendix 2 — one example feedback sheet (faculties can use their own version)
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Appendix 3

Presenting your work “The Birchwood Way”
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